
As retail development evolves into mixed-use, experience-driven destinations, MEP systems play a critical role 
in delivering adaptable, efficient, and resilient environments. RTM uses early collaboration through construction 
to ensure MEP systems meet sustainability goals, operational needs, and tenant flexibility while optimizing 
long-term value. By integrating thoughtful design strategies from the start, retail spaces can better respond to 
changing technologies, consumer behaviors, and market demands.

FLEXIBLE MEP DESIGN
IN RETAIL DEVELOPMENT

Modern retail must adapt quickly to changing tenant needs, technologies, and 
consumer expectations. Thoughtful MEP design ensures systems are scalable and 
versatile, reducing costly renovations and supporting efficient operations over the 
life of the property. Flexible infrastructure allows developers to accommodate a 
wide range of tenants without requiring major system overhauls. Early coordination 
between architects, engineers, and developers is key to achieving this flexibility. By 
incorporating adaptable utility pathways, modular HVAC zones, and smart building 
controls, spaces can be reconfigured efficiently as tenant requirements evolve 
while enhancing operational efficiency and long-term asset value. Continuous 
collaboration and innovation in MEP design enable developers to create spaces 
that remain competitive and adaptable for years to come.

CREATING FLEXIBLE AND FUTURE-READY SPACES

OFFICES COAST TO COAST & LICENSED IN ALL 50 STATES

With large-format retailers downsizing or relocating, commercial spaces are 
increasingly repurposed through adaptive reuse. Upgrading infrastructure for 
energy efficiency, safety, and performance transforms these properties into vibrant 
destinations. Creative redesigns support new uses such as entertainment, dining, or 
community-focused spaces while maintaining operational and comfort standards.

REIMAGINING VACANT AND UNDERUTILIZED PROJECTS

The former Home Depot is being redeveloped into four new retail tenants, with additional flexible 
space. The project demonstrates how adaptive reuse and modular MEP design can efficiently transform 
underutilized retail spaces. This approach supports multiple tenants while maintaining functionality 
and benefiting the surrounding community.

REDEVELOPING THE FORMER HOME DEPOT | FOND DU LAC, WI

HARLEM IRVING PLAZA (THE HIP) | NORRIDGE, IL
RTM delivered MEP/FP engineering design for converting a former Carson Pirie Scott store into a 
flexible three-story retail venue at Harlem Irving Plaza, creating a modern 150,000-square-foot space 
that supports multiple tenants and enhances the shopper experience.
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Contact RTM to learn how our team can help create flexible, 
future-ready retail spaces that perform for today and tomorrow.

Retail environments must operate reliably under challenging conditions. 
Resilient MEP systems such as backup power, flood-resistant equipment, 
and flexible mechanical design support business continuity and community 
access during emergencies, ensuring spaces can quickly recover from events 
such as storms or floods. Designing with resilience in mind also helps protect 
critical building systems, reducing downtime and repair costs after disruptive 
events. By prioritizing durable materials and adaptable infrastructure, retail 
developments can serve as essential community resources that remain safe, 
functional, and accessible when they are needed most.

BUILDING RESILIENCE AND SUPPORTING COMMUNITY

MEET AN EXPERT IN THIS TOPIC

Sustainability initiatives often present challenges between landlords and 
tenants with differing priorities. Well-planned MEP systems maximize energy 
efficiency, simplify maintenance, and meet regulatory requirements without 
disrupting operations. Collaborative planning ensures that environmental 
goals align with commercial objectives and long-term asset value.

ALIGNING SUSTAINABILITY WITH OPERATIONAL GOALS

Melinda Thurston connects owners and clients with RTM’s engineering 
professionals to create adaptable, efficient, and resilient retail environments. 
She helps align operational and sustainability goals while supporting tenant 
flexibility and long-term value. By facilitating collaboration and strategic 
partnerships, she ensures projects are set up for success and that retail 
spaces remain functional and competitive as market demands evolve.

LA CLIPPER FLAGSHIP STORE AT INTUIT DOME | INGLEWOOD, CA
RTM provided mechanical and electrical engineering for five retail destinations at Intuit Dome, 
supporting LEED Platinum certification for the Dome and LEED Gold for the West Plaza.
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